Well-Being Institute

Core Planning Team

Meeting Notes from April 3, 2008
ATTENDEES: 
Augustin, Bowman, Finney, Johnson, Malec, Philibosian, Rife, Rubino, Seliger, Spagna, Theodoulou, Terhune
ACTION ITEMS
· Individuals will continue to identify university-based holistic health and wellness entities and submit the information to Frankie.
· Members should identify possible site visits to health organizations within the next month.

· Members should forward the number of hours they can work during the summer to Spero by April 30. 
· Members should indicate if they wish to be aligned with specific work of the committee.

· Craig will join Michael and Joyce in drafting the mission and name of the Institute.

· Michael/Joyce will work with Stella and Matt to align frameworks for funding sources.

· Stella and Matt will pursue the CA Endowment, the CA Wellness Foundation, and other potential funding sources. 

· Stella will share the needs assessment that her college recently completed for the MSW program with the committee.

· Frankie will continue to update the Environmental Scan listing to avoid duplication 
· Spero will forward the “Organizational Scan Template” to members; individuals who haven’t submitted their environmental scan to Frankie yet were asked to format in the new template. Spero will reformat Environmental Scan information previously submitted.

· Mack will continue to work on the academic structure component, and work with Joyce to examine budget and legal issues, risks, etc.  

· Lou will share information from EO 943 detailing data on the University’s Health Services with the committee 
· Lou will compile members’ SWOT responses prior to the next meeting.

· Lou will compile a listing of the “extramural” stakeholders; those who may be viewed as competitors or potential partners.

· Dianne will compile a listing of the “intramural” stakeholders, including Community Service Learning entities.

· Sabrina will forward a list of meeting dates; members generally agreed to meet every two weeks for the next year.

DISCUSSION
Members discussed characteristics of the program, namely:  

· Key aspects: community (first and foremost); prevention; a holistic approach

· Differs from a stand-alone center and typical health care provider in its academic and research component; program to offer “transferability of skills, an interprofessional, transdisciplinary education; a customized, tiered approach, and a synergistic, comprehensive ‘loop’ offering training, certification, degree.

· Characterized by an enduring impact - the education & training of those who continue on; possible funding for individuals who wish to pursue a Masters degree; a partnership where clients are agents.

· Focus would be on long term capacity-building; community would take care of itself, and tap into resources when need be.

Stella noted that the CA Wellness Foundation is redirecting its mission to focus on ‘deep and long term’ sustainable partnerships, and there is interest to partner with CSUN on the Well-Being Institute. Stella, Matt, Michael, and Joyce will seek to align frameworks, and members discussed submitting a mini-proposal (Feasibility Study request) in the next three to four months.
Joyce noted that there is an interest on the part of the Promotoras to work with the University. Members discussed the Promotora model where community health care workers are identifying needs and successfully reaching and serving their communities through peer education.  
Members discussed issues related to financing, including the need for a funding base that will not undermine current efforts or provide a disincentive to faculty. Stella noted that in order to build the infrastructure, one needs a supportive culture. 

Brian reported on his recent conversation with Steve Sinclair, and the idea of using the Speech and Language Center as a possible business model to scale up. Brian discussed the Center’s current costs, including 8% to University Corporation, and approximately 25-35% in Indirect Costs. 

